NESKEY – New Partnerships for Sustainability in the Knowledge Economy


NEw partnerships for Sustainable development

in the Knowledge EconomY

A European Commission Financed IST Roadmap Project

Phase 2

The Lisbon summit, in March 2000 adopted the strategic goal for the EU to become by 2010 to become “the most competitive knowledge-based economy in the world, capable of sustainable economic growth with more and better jobs and greater social cohesion.”Increasingly, the EU is emphasising the desirability of an inclusive sustainable society. A sustainable society is one that enjoys:
· environmental sustainability – ability of ecosystems to maintain themselves indefinitely and provide species with critical ecosystem goods and services

· social sustainability – assuring jobs, social protection, and equal opportunities

· economic sustainability – financial viability and security for individuals and society that also supports sustainability of the environment, society and culture

· cultural sustainability – sustaining and valuing cultural diversity

Of these four types of sustainability, economic sustainability is pathway through which the other important aspects of sustainability may be supported. 

There is a compelling urgency to develop and implement enabling systems and infrastructure within the next three years in order to realize the Lisbon vision. The trend toward increasing transparency of information and greater citizen participation also shapes the requirements for the emerging feedback system for a sustainable economy. The calibration mechanism for the Lisbon vision must include consistent, relevant, and comparable indicators that allow a high degree of participation and usefulness to a wide variety of users. The way forward will also strengthen the role of the ICT industry sector in achieving a new era of sustainability and competitiveness for the European Union. 

The NESKEY project

The NESKEY project addresses the problem that the current feedback mechanisms and system of indicators is not only too limited, but if not dealt with immediately may seriously impede the emergence of the new practices and metrics that will be required to achieve the Lisbon vision. By analysing the current state of sustainability reporting, intangible assets management, efforts toward sustainable cities, and ICT capability, the NESKEY project has surfaced the key factors for developing the enabling systems that will be required to forge new networks and partnerships for sustainable development in the knowledge economy.

NESKEY project has met its research and learning objectives through careful and deliberate support of global thematic learning and action networks. NESKEY partners include EPPA, GRI, GeSI, VTT, Accountability and subject matter experts Marc Luyckx and Verna Allee. The NESKEY partners have attempted to model their belief that the foundational organizational and societal level competency that must be in place for success in the knowledge economy – is working as and through networks. 

The NESKEY vision

The NESKEY vision is that of a participative network of cities, companies, government, and civil society, all moving toward a society of responsible organizations. This sustainable society is based on a solid platform of a sustainable economy, which is guided by a systemic feedback system. The feedback system supports 360 degree accountability, 360 degree transparency, and 360 participation and utilizes a core set of measures, indexes, and methods commonly used by business, cities and regions, civil society, and governing bodies. Global networks and closely linked practice communities collaboratively improve measures and methods, and ICT capability supports databases and analysis tools for a wide variety of users and contributors.

Such a vision requires a core of widely accepted methodologies, frameworks, and metrics that will allow a wide variety of users to both contribute to and access the core data and indicators. Integration of frameworks and methods must happen not only within each specialty area, but more importantly in between each specialty area through linking practice communities. In the center of the following diagram is the core vision of 360 degree accountability, transparency, and participation. The three overlapping circles represent the three primary professional disciplines of Intangible Indicators, Sustainability indicators, and Built Environment Indicators. This systemic approach comprises all the methods, tools, frameworks, and indexes that are required for coherent gathering, analysis, and reporting. Below these three overlapping circles is the foundation of technology expertise that includes social technologies for linking practice communities and behavioural change as well as ICT Capability– to realize the vision of 360 degree accountability. 

NESKEY has identified nine thematic areas to focus research and activities beginning immediately and extending roughly over a 30 year period. The NESKEY Roadmap includes detailed research questions, socially and technically focused activities and supporting infrastructure issues in a detailed timeline to achieve success.
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High-leverage activities and research

Immediate Needs

In the NESKEY Roadmap the timeline sets out specific objectives and activities that must be accomplished Immediately, Short Term, Mid-Term and later. In order to address the immediate needs three key research activities must begin immediately to:

1. Identify how cities are currently using and developing indicators in order to identify developmental needs in this area

2. Develop the professional thematic network of those working in intangibles and sustainability indicators and reporting in order to develop a common set of core indicators that will be useful to a wide range of users.

3. Develop infrastructure requirements, both in technology and social support to achieve 360 degree transparency, participation and accountability for sustainability. 

These three areas would allow NESKEY to lay the foundation as described in the immediate action and research items required to achieve the NESKEY vision. These activities include:

· Analyse potential social, policy, and security impacts of increasing transparency.

· Link communities working in intangibles and sustainable development 
· Define ICT capability needed to maximize effective user engagement in a system for 360 degree data capture, analysis, and dissemination.

· Define user requirements, design and launch open platform system.

· Develop criteria and processes for connecting and integrating common tools, guidelines, methods, and indicators.
· Analyze current practices and behaviours within and between stakeholder groups to determine appropriate interventions for behaviour change to support 360 feedback and accountability
· Assess supporting infrastructure required for achieving the NESKEY vision:

· Standards

· Institutions

· Research networks

· Policy

· Research use of sustainable development, intangible, city, and regional indicators and applicability in decision making.

· Address impacts and challenges of digital divide for cities and non-corporate participants.

· Design multi-stakeholder research activities

· Assess potential linkages between practice communities and stakeholder organizations

· Define requirements for supporting a Thematic Network as described in Section IIID of the NESKEY Roadmap Draft Version 11. 

Possible instruments + subject for funding of Neskey II

· Thematic network/STREP/CA – 2.3.2.6. Applications and services for the mobile user and worker

· E-ten (STREP/CA)

· ‘Priority 8’ publication of July (Strep/CA/Thematic Network)
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